Appendix A -
Areas to focus on for Business
preparation



Commercial in confidence

Getting ready for 2021
Advice for your local

businesses

2021 will bring new challenges as the UK finds its feet outside of the EU and recovers
from an exceptionally challenging winter caused by Covid-19.

In supporting businesses in planning for the end of transition at the start of next year,
activities and advice should focus on four key areas.

Continuity
Will you be able to continue to operate and serve customers?

Make sure you mitigate the chances of any disruption post-
transition and wider economic uncertainty.

This may be through
* Retaining the current workforce and offering non-cash
benefits

* Re-evaluating, post pandemic, your financial break even
point and knowing what needs to be done to keep afloat

*  Reviewing stock levels
* Engaging with suppliers and customers

* Reviewing any vulnerability throughout supply chain

Cost
Can you reduce costs and free up cash?

With the economy set to be disrupted significantly businesses
need to think now about the ongoing impact this will have,
and actions they can take in response.

Other areas to consider include:

* Decrease discretionary spends
+ ldentify how to cut around 10% of costs

* Tighten debt management - chase outstanding bills and
try to pay off any unsettled debts

*  What have you learnt from managing cash flow
throughout the pandemic? Can this be taken forward into
20217
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Compliance
Will all your paperwork be up to date?

The regulatory landscape will change. Ensure that your

organisation, products and services comply with the new

rules and processes. Including:

* Customs checks and documentation

* New VAT processes for exports throughout supply chain

* Product standards conformity testing for exports into the
EU

* Data and GDPR safeguards

* Food and beverage labelling for UK exports into the EU

*  Environment and sustainability

Communication
Have you spoken to everyone you need to?

Communication is vital, and is key to any plan. This may
be through engaging with accountants, investors or your
bank, supply chains, employees, or customers.

This will help mitigate disruption and build business
strength in a period of political and economic volatility.

Use the current Covid-19 disruption, and the prospect of
different challenges as we approach 2021, as an
opportunity to reach out, identify any possible problems
and build solutions ahead of time.
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Disclaimer

This report has been prepared for The Welsh Local Government Association (WLGA) in connection with the Brexit Transition support programme. This report is prepared for the
WLGA only. To the fullest extent permitted by law, we do not accept a duty of care whether in contract or in tort (including in negligence) or under statute or otherwise nor assume
responsibility to anyone other than the WLGA for our work or this report or for any opinions or conclusions that we have formed. We do not accept any responsibility for any loss

or damages or costs incurred by you arising out of the use of this report by any third party.

We do not warrant or represent that the report is appropriate for your purposes. The report was not created for, and should not be treated as suitable for, any purpose other than
that set out in our terms of engagement with the WLGA. If you do rely upon the report for any purpose, you will do so entirely at your own risk and you will not bring or threaten to
bring any actions, proceedings or claims against Grant Thornton UK LLP where the action, proceeding or claim in any way relates to or concerns or is connected with the use of or

reliance on the report.

The data and web links used and incorporated into this report have been provided by third parties. We have not verified the accuracy or completeness of any such. There may
therefore be errors in such data which could impact on the content of this report. No warranty or representation as to the accuracy or completeness of any such data or of the

content of the report relating to such data is given nor can any responsibility be accepted for any loss arising therefrom.
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‘Grant Thornton’ refers to the brand under which the Grant Thornton member firms provide assurance, tax and
advisory services to their clients and/or refers to one or more member firms, as the context requires. Grant
Thornton UK LLP is a member firm of Grant Thornton International Ltd (GTIL). GTIL and the member firms are not
a worldwide partnership. GTIL and each member firm is a separate legal entity. Services are delivered by the
member firms. GTIL does not provide services to clients. GTIL and its member firms are not agents of, and do not
obligate, one another and are not liable for one another’s acts or omissions. This proposal is made by Grant
Thornton UK LLP and is in all respects subject to the negotiation, agreement and signing of a specific
contract/letter of engagement. The client names quoted within this proposal are disclosed on a confidential
basis. All information in this proposal is released strictly for the purpose of this process and must not be
disclosed to any other parties without express consent from Grant Thornton UK LLP.



