WLGA Management Sub-Committee Item 07

27" October 2023

REVIEW OF WLGA HR POLICIES

Purpose

1

This report provides information for members on the review of WLGA HR Policies
currently being run out.

Background

2

An audit of WLGA HR policies in 2022 highlighted that a number of policies had
not been routinely reviewed and updated which was identified as a risk to the
Association. It was suggested that this was largely due to factors including the
Covid pandemic and staff resource pressures.

A programme of work had been initiated and progressed by Graham Jones during
his time at the Association and prior to the audit in 2022. Some new and innovative
policies had been introduced, such as agile working and some existing policies
revised, however there were still gaps that needed to be addressed and a
significant number of policies that required attention to ensure compliance with
employment law, regulations and current best practice.

Given the volume of work involved and the limited capacity internally it was agreed
to outsource the work. Graham Jones was commissioned due to his knowledge
and expertise plus an already developed understanding of WLGA culture and
practice gained whilst working for the Association.

WLGA HR Policies Review

5

A new framework for WLGA HR policies is being introduced which will see an
overarching workforce strategy, supported by HR policies grouped under eight
themes:

5.1. An Empowering Organisation

5.2.Recruitment and Retention (including recruitment, WLGA brand/employer of
choice)

5.3. Workforce Planning and Development (including learning, skills, performance
and talent management)

5.4. Equalities, Diversity and Inclusion

5.5. Health, Safety and Wellbeing



5.6. Working Together Effectively
5.7.Pay and Benefits
5.8.Leavers

6 The policies under each theme are listed in ANNEX 1.

7 The review of WLGA HR Policies is due to conclude in October 2023 and will see
a substantial updating of existing policies and the development of new policies to
address any gaps identified, all of which will provide a solid foundation for the
future.

8 Once drafted all policies are subject to consultation with the WLGA Strategic
Management team and our recognised trade unions and staff. The final drafts are
signed off by the Chief Executive, in accordance with the constitution, prior to being
published. It is anticipated that all policies should be consulted upon and published
by the end of March 2024.

9 Individual policies such as the Managing Change Policy and Procedure and new
Probationary Policy and Procedure are being published once ready, following
consultation and sign off by the Chief Executive.

10 In parallel with the review a new ‘staff resources’ section is being built on the WLGA
Sharepoint site to host the new policies and any supporting guidance and forms.
The new site will make it easier for managers and staff to access and navigate
policies and associated documentation.

11 The full ‘suite’ of policies, grouped by theme, will be launched on the new site in
the New Year and will be supported by an implementation plan that will include line
manager workshops on policies to aid familiarisation and use.

12 To further bolster line manager capability, workshops will be supported by access
to training from the Institute of Leadership and Management at a level appropriate
to the individual.

13 A new programme of routine review and management of policies by HR will be
introduced to ensure that policies are maintained and updated in a timely manner
moving forward. With policy reviews staged to keep volumes manageable and
scheduled into the annual work programme of the team.

Recommendations
14 Members are asked to:

14.1. Note the update on the review of WLGA HR Policies.

Cleared by: Clir Anthony Hunt, WLGA Workforce Spokesperson

Author: Karen Higgins, Head of Workforce and Executive Business
Tel: 029 2046 8623 / 07766 33465
E-mail: Karen.higgins@wlga.qov.uk
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ANNEX 1

orkforce Strategy

4. Equalities,
Diversity and
Inclusion

2. Recruitment and

1. An Empowering 3. Learning, Skills,

QOrganisation

5. Health, Safety and 6. Working Together

WLGA Brand /
Employer of Choice

Performance and

7. Pay and Benefits
Talent Management

Wellbeing Effectively

Adoption, Fertility,
Maternity, Paternity
and Shared Parental
Leave Policy

Agile Working Policy
Annual Leave and
Special Leave Policy
Career Break
Guidance

Flexible Working
Palicy

| Guide to Fair Work

Job Sharing Guidance

Social Partnership
and Fair Work
Statement

Trade Union
Recognition and
Facilities Agreement
Working at One Canal
Parade - Guidance for
WLGA and Data
Cymru Staff

Working Time Policy

Recruitment
Framework /
Procedures

WLGA Corporate and
Recruitment Branding
Protocol

Disclosure & Barring
Service (DBS)

Appointment of
Political Assistants
Policy and Procedure

Incoming and Internal

Secondees

Relocation Scheme
for Newly Appointed
Employees
Corporate Induction
Programme

Online learning -
Bob’s Business
Training

Probationary Service

Competency
Framework/s
Workforce
Development Policy
Performance Review
Policy and Procedure
Secondments Policy
and Procedure

~ Succession Planning

Framework

Apprenticeships
Programme
Professional
Reqistration,
Competency and
Development
Framework

E-learning modules

Disability Confident
Employer

Living Wage
Employer

Dignity at Work Policy
Statement

Confidential Reporting
(Whistleblowing)
Policy and Procedure

Domestic Abuse
Policy (to be
prepared)

Equalities awareness
fraining

Equal pay

Gender Pay Report
Fair Work

Welsh Language
Workforce Policy
Equality impact
assessments

Workforce monitoring
data

Accidents (Incident)
Reporting Policy
Adverse Weather and
Travel Disruption
Policy

Alcohol, Drugs and
Substance Misuse
Policy

Corporate Health,
Safety and Wellbeing
Policy and Guidance

Dignity at Work Policy
Display Screen
Equipment (DSE)
Policy

Domestic Abuse
Policy

Eyecare and Eyesight
Testing Policy

Lone Working Policy
Maximising
Atftendance Policy
Menopause in the
Workplace Policy
Mental Health in the
Workplace Policy
Smoking / Vaping in
the Workplace Policy
Stress at Work Policy
Working at One Canal
Parade - Guidance for

WLGA and Data
Cymru Staff

Agile Working Policy
Managing Change
Policy and Procedure
Employee Code of
Conduct

Resolution Policy &
Procedure

Managing
Unsatisfactory
Performance Policy &
Procedure
Disciplinary Policy
and Procedure

Dress and
Appearance Code
Politically Restricted
Posts Policy
Pre-Election Period
Guidance

Clear Desk Policy

ICT Acceptable Use
Policy

Social Media
Guidance

Data Protection and
GDPR

Prevention of Fraud
Policy & Procedure

Pay and Grading
Structure/s

Annual Pay Policy
Statement

Real Living Wage
Policy Statement
Acting Up and
Honoraria Payments
Incremental Pay
Progression Policy
Market Pay Policy &
Procedure
Professional fees &
subscriptions

Salary Sacrifice
Scheme/s

Purchase of
Additional Leave

~Travel to Work Loans

Policy

Business Travel,
Meals & Overnight
Accommodation
Scheme

National Joint Council
(NJC) Sickness
Scheme

Local Government
Pension Scheme
(LGPS)

LGPS - WLGA
Employer’s
Discretionary
Decisions Policy
Statement

HMRC Check
Employment Status
for Tax Tool

Early Retirement /
Severance Scheme

Flexible Retirement
(LGPS) Palicy &
Procedure

LGPS - WLGA
Employer's
Discretionary
Decisions Policy
Statement

LGPS (statutory)
leaver benefits

Expiry of Fixed Term
Contracts Guidance

Exit Payments -
legislative restrictions

National Joint Council
Sickness Scheme (Il
health terminations)

Exit arrangements,
including leavers’
feedback
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