
WLGA Executive Board                                Item 12 
  

 29th July 2022 
 
 
WLGA Corporate Strategy  
 
Purpose 

1 To inform and seek members’ views of the proposed approach to reviewing the WLGA’s 
Corporate Strategy for the current term. 

 
Background 

2. The WLGA’s previous Corporate Strategy 2019-22 (Annex A) was endorsed by the 
WLGA Council at the Annual General Meeting in June 2019 following discussions at 
Management Sub-Committee and Executive Board. 

 
3. The corporate strategy outlines the WLGA’s values, aims and priorities and its 

organisational approach to business. The corporate strategy provides the framework 
for the development of annual business planning and organisational approach to 
engaging with members and developing relations with partners. The WLGA’s values, 
aims and priorities are reflected in the organisation’s campaigns and representative 
activity, for example, underpinning the WLGA’s recent Manifesto for Localism.  

 
4. The current corporate strategy includes the following values that underpin the WLGA’s 

core objectives to promote better local government, to promote its reputation and 
support local authorities: 

 
• Ambitious in our expectations and in our vision for local democracy and local 

services   
• Accountable to our members and member authorities   
• Proactive in our defence and promotion of local democracy, our policy 

development and our engagement with members  
• Receptive through listening to and considering the range of views of our 

membership, partners and stakeholders  
• Responsive through our services and support to our members and member 

authorities  
• Collaborative in our approach to governance and partnership working with 

Welsh Government and other stakeholders  
 

5. The WLGA’s core aims can be summarised as:  

• A commitment to reform, continuous improvement and partnership  
• Fair and flexible funding  
• Commitment to the principle of Subsidiarity  

 
6. In seeking to achieve the above aims, the WLGA also:  

• Promotes the role and prominence of councillors and council leaders  



• Ensures maximum local discretion in legislation or statutory guidance  
• Promotes sector-led improvement  
• Encourages a vibrant local democracy, promoting greater diversity  
• Supports authorities to effectively manage their workforce  

 
7. The WLGA’s aims, objectives and values are reflected in annual business plans1, 

agreed by WLGA Executive Board and Council, which outline core priorities for the 
coming year. The WLGA’s core priority themes are: 
 

• Supporting councils’ COVID-19 response and recovery  
• Local Leadership, Freedom and Flexibility - Councils are respected, 

empowered and have the freedom and flexibility to respond to local needs 
• Finance - Financial reform and fair funding for local services 
• Lifelong Learning, Language and Culture - National education standards 

delivered at a local level 
• Health and Social Care - Ensuring good quality and sustainable social care 

services for the future 
• Housing and Community Safety - Creating good quality homes and safer 

communities for people to live and work  
• Regeneration and a Resilient Environment - Local councils supporting 

inclusive growth locally, regionally and nationally and promoting a resilient 
environment for future generations 

• Public Protection and Emergency Planning - Local councils preventing ill 
health, suppressing disease, planning for and responding to emergencies, 
and allowing legal celebration of life and death 

Corporate Strategy Comparisons 

8. Members will be familiar with their own council’s corporate plans or strategies, 
which typically outline the council’s vision, purpose and priorities, which are set in 
the context of the seven Wellbeing Goals.  
 

9. The LGA does not have a corporate strategy, but instead publishes a three-year 
business plan2 which outlines its purpose and priorities, its organisational 
approach and corporate commitments as an employer and service delivery as 
well as the strategic aims of the organisation. The LGA’s business plan is 
reviewed annually to ensure currency and relevance. 

 
10. The LGA’s core work areas are aligned to the United Nations’ 17 Sustainable 

Development Goals and integrate both the LGA’s policy development and 
representative activities and its council support work. 

 
Proposed Review 
 
11. The WLGA’s new membership and leadership will wish to review the WLGA’s 

purpose, values and aims and objectives to ensure they reflect the new 
members’ collective priorities and views and remain relevant in the political and 
public service context of the current municipal term.  

 
1 WLGA Business Plan 2021-22 
2 LGA business plan 2019-2022, 2021 update | Local Government Association 

https://www.wlga.wales/SharedFiles/Download.aspx?pageid=62&mid=665&fileid=2484
https://www.local.gov.uk/publications/lga-business-plan-2019-2022-2021-update


 
12. Members may wish to consider: 

 
a. reviewing the WLGA’s core purpose, values and aims and objectives; 
b. alignment of core priorities and activities with the Wellbeing Goals and 

balance of strategic alignment between local priorities and Welsh 
Government programme for government; 

c. alignment and balance of the WLGA’s policy activity and improvement 
support to councils;  

d. approach to working with local government professional networks and/or 
local authority professional advisors; 

e. structure and duration of corporate strategy or business plan, for example, 
an integrated medium-term corporate and business plan reviewed 
annually, or a separate corporate strategy supplemented by annual 
business plans; and 

f. any wider organisational commitments or approach to business including 
how closely members wish the WLGA, as non-statutory body, to align with 
or follow statutory requirements placed on local authroities, for example, 
environmental, equalities, governance and wider wellbeing duties or 
commitments. 
 

13. Depending on the approach taken and any new corporate commitments or 
strategic direction, the WLGA’s chief executive will ensure that the organisation’s 
capacity and resources are reviewed, and redirected as necessary, to deliver on 
members’ agreed priorities and approach. 
 

14. The following timetable and approach are proposed to ensure member 
engagement in shaping the WLGA’s approach for the coming term: 

 
• July 2022 - Initial discussion at Executive Board  
• Early-September 2022 - Informal ‘workshop’ with Management-Sub-

Committee  
• September/October 2022 – Informal ‘workshops’ with WLGA Executive Board 

& Spokespersons, Council Members and through cabinet member networks 
discussions. 

• October 2022 – Draft Corporate Strategy considered by Executive Board  
• November 2022 – Final Corporate Strategy considered by Council 

 

Recommendations 

15. Members are invited to provide initial views on the WLGA’s current purpose, 
values, objectives and priorities and comment on the proposed process for review 
(paragraphs 11-14). 

 
Author: Daniel Hurford 
E-mail: daniel.hurford@wlga.gov.uk 
 

mailto:daniel.hurford@wlga.gov.uk
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WLGA Corporate Strategy 2019-22  

About Us  

The Welsh Local Government Association (WLGA) represents the interests of local 

government and promotes local democracy in Wales.   

Our aim is to promote, protect, support and develop democratic local 

government and the interests of local authorities in Wales.  

We are a politically led cross party organisation that seeks to give local government 

a strong voice at a national level. The WLGA is a membership organisation that 

represents all 22 local authorities in Wales, the 3 fire and rescue authorities and the 

3 national park authorities as associate members.  

We believe that services are best provided within a democratic framework of local 

accountability and that the people who use public services should have as much of a 

say in the way they are organised, managed and funded as possible. Local 

government is seen as being the tier of government closest to service users and best 

able to respond to their needs. We support the role of the Welsh Government in 

setting the strategy for public services nationally but believe that it is down to local 

government to interpret strategy to deliver services based on local circumstances 

and local priorities.   

Originally established in 1996, primarily as a policy development and representative 

body, we have since developed into an organisation that also provides improvement 

support, leads on employment issues and hosts a range of partner bodies supporting 

local government.  

How we work  
We are a cross party organisation and our decision-making arrangements are 

politically balanced, reflecting the combined political composition of the 

members appointed by local authorities.     

We are a member-led organisation and our activities and priorities are agreed through 

our main decision-making bodies, the Council - comprising 71 members 

proportionately representing the populations, they serve – and the Executive Board - 

comprising the 22 council leaders. Through these mechanisms, there is a direct link 

between our governance arrangements and every individual voter in Wales. Electors 

vote for their councillors in the local government elections; the elected councillors in 

turn form governing administrations and elect a leader, and those leaders and 

councillors are elected on to the WLGA Council and Executive Board. The WLGA 

includes, as Associate Members, the National Park Authorities, Fire and Rescue 

Authorities and other local  government bodies in Wales.  They are all valued members 

and form part of the WLGA’s governance arrangements.  

Elected members are at the heart of policy and decision making within the WLGA. 

Through the Executive Board and Council, members determine our priorities and 

activities and agree an annual Business Plan and receive an Annual Report.   

Although Labour forms the largest group within the WLGA and holds the post of Leader 

and Deputy Leaders, we operate on the basis of consensus across the political groups 

http://wlga.wales/wlga-council
http://wlga.wales/wlga-council
http://wlga.wales/wlga-executive-board
http://wlga.wales/wlga-executive-board
http://wlga.wales/wlga-executive-board
http://wlga.wales/wlga-executive-board
http://wlga.wales/wlga-council
http://wlga.wales/wlga-council


including Independents, Conservative and Plaid Cymru. Leaders and other WLGA 

Council Members act as Spokespersons for the WLGA covering a range of local 

government services or portfolios. These portfolio areas cover all aspects of local 

government service ranging from finance, education and social services to libraries and 

leisure and we share the collective ambition to provide excellent online digital services 

to the people and businesses of Wales.  

We are recognised under the statutory Local Government Partnership Scheme 

derived from the Government of Wales Act 2006 as the negotiating body 

representing local government. Thus, WLGA Spokespersons represent the whole of 

local government in discussions and negotiations with the Welsh Government, the 

UK Government and all other national partners in their particular service areas. In 

addition, a small team of officers provide professional expertise and support to assist 

in the lobbying, improvement and policy development process.  

Much of our work is focused on the National Assembly for Wales, the Welsh  

Government and other national stakeholders and partners. We also liaise with the 

Wales Office and UK Government and works closely with the LGA in London in 

seeking to influence non-devolved policies and legislation and, in particular, 

responding to developments around Brexit.  Whatever the future holds, the WLGA 

will continue to monitor and respond to developments within the European Union 

and work with partner organisations such as the Council of European Municipalities 

and Regions (CEMR) across Europe.  

Our work involves engagement with Ministers, National Assembly Members, and 

other national and governmental organisations. We promote the important role of 

local government to Assembly Members and seek to enhance and protect councils’ 

reputation and secure positive change to legislation. The WLGA’s lobbying work is 

therefore extensive.  

Our key areas of work on behalf of local government include:  

• Bilateral meetings between WLGA Spokespersons and Ministers; 

• Pre and post-legislative scrutiny with the National Assembly for Wales, UK 

Parliament and the European Parliament; 

• Policy development and joint working with the Welsh Government and UK 

Government; 

• Championing, promoting and sharing council’s contributions, achievements 

and innovations; 

• Engaging with the workforce unions and professional networks and 

associations; 

• Working with the various Inspectorates in Wales; 

• Providing Improvement Support including Peer Review and Member 

Development and Training and promoting good practice; 

• Arranging conferences, seminars, workshops and training events; 

• The publication of reports, guidance documents and on-line resources; and 



• Communications, press work, and social media. 

We also host and deliver a range of national programmes or services on behalf of 

local government, many of which are funded through Welsh Government or UK 

Government grants. These include the National Exercise Referral Scheme, Service 

Children in Education Project, School Holiday Enrichment Programme, Waste 

Improvement, Autism Spectrum Disorder Team and the Wales Strategic Migration 

Partnership.  

Our Values   
Our primary purposes are to promote better local government, to promote its 

reputation and to support authorities in the development of policies and priorities 

which will improve public service and democracy.   

In working towards its primary purposes, we seek to be:  

• Ambitious in our expectations and in our vision for local democracy and 

local services 

• Accountable to our members and member authorities 

• Proactive in our defence and promotion of local democracy, our policy 

development and our engagement with members 

• Receptive through listening to and considering the range of views of our 

membership, partners and stakeholders 

• Responsive through our services and support to our members and 

member authorities 

• Collaborative in our approach to governance and partnership working 

with Welsh Government and other stakeholders 

We also work towards upholding and promoting equality, diversity and human rights; 

including promoting diversity in democracy and supporting councillors in their role as 

democratically elected local representatives.   

We are committed to equality and fairness and although we are not a statutory 

body, we operate in the spirit of legislation such as the Equalities Act, Freedom of 

Information Act and the Wellbeing of Future Generations (Wales) Act. Within this 

context, the WLGA is committed to creating a resilient environment and low carbon 

economy in Wales.  We champion and promote the Welsh language and are subject 

to Welsh Language Standards.  

Our Aims and Priorities     
Our priorities are underpinned by our core aims to secure:  

• Reform, continuous improvement and a commitment to partnership 

- we believe in local government reform and seeking continuous improvement 

as a process for delivering better outcomes and services for the people of 

Wales, and in ensuring that resources are used as effectively and as efficiently 

as possible.  A continued commitment to partnership working in Wales is 



essential to ensure that local government and the Welsh Government work 

together, based on clear principles of mutual respect and understanding, in 

order to deliver better outcomes for the people of Wales. We lead and 

support collaborative local public service reform and improvement and ensure 

that the governance of regional services is democratically accountable and, 

wherever possible, streamlined; 

• Fair and flexible funding – councils need greater fiscal autonomy and 

flexibility to respond to local needs and priorities. Specific grants should be 

transferred into the settlement, after an agreed period of time, and the Welsh 

Government should fully cost and fund any new national initiatives and/or 

legislation and should commit to multiyear financial settlements, so councils 

can plan more effectively; 

• Commitment to the principle of Subsidiarity – the Welsh Government 

and the National Assembly should commit to the European Charter of Local 

Self Government and the principle of subsidiarity, where the presumption is 

that power is transferred to the level of government closest to the people. 

The Welsh Government has a clear national strategic role, but councils want 

to see momentum behind the devolution of powers beyond Cardiff Bay to 

local government and to local communities. 

We will also:  

• Promote the role and prominence of councillors and council leaders, 

emphasising their equal democratic mandate with national politicians. 

• Ensure maximum local discretion in legislation or statutory guidance 

where councils and regions have flexibility in determining regional priorities, 

services and governance arrangements. 

• Promote sector-led improvement, with an emphasis around digital and 

innovation, supporting authorities in sharing best practice, developing 

workforce skills and developing a new corporate peer review programme. 

• Encourage a vibrant local democracy, promoting greater diversity 

and enhanced democratic engagement and supporting councillors’ 

development and training. 

• Support authorities to effectively manage their workforce through our 

role as the Employers’ Organisation. 

An Organisation that is fit for purpose  
Continued austerity and sustained budget cuts are all placing council services under 

huge financial pressure. Austerity has also impacted on our organisation.  Whilst we 

have been able to maintain the staffing levels necessary to continue to deliver on our 

work, capacity for organisational development has reduced and management and 

back office functions have been streamlined.   

The WLGA has always placed a strong emphasis on doing things efficiently and 

delivering value for money and we will continue with this approach. We will also look 

to align existing capacity as closely as possible to the business needs of the 

organisation and we will make further efficiencies in our processes, in particular, 

using new and emerging technologies.      



Accountability and transparency are core principles of the WLGA. Our formal 

meetings are held in public and all corporate documents, such as our budget, pay 

policy statement, members’ allowances and all meeting documents are available 

publicly, where appropriate.     

The members of the WLGA Management Sub Committee oversee the organisation’s 

management in relation to financial, legal and contractual matters.  The members of 

the WLGA Audit Committee have overall responsibility for monitoring the integrity of 

the financial statements of the organisation and for overseeing internal control and 

risk management systems.     

To be successful in delivering on the WLGA’s values, aims and priorities, we will be 

rigorous and tireless in everything that we do.  A renewed focus on campaigning, 

lobbying and public affairs along with a continuing adherence to the needs and 

priorities of local authorities and other members will shape and inform our work. This 

will inevitably require us to be agile and responsive, reflecting the dynamic policy 

setting and the continuous but changing pressures impacting on local government 

and its partners across Wales.   

We will continue to be a member led organisation, always reflecting the priorities 

and interests of local government and our member organisations. When appropriate, 

we will seek and encourage collaborative approaches to meeting the campaigning, 

policy development and service needs of local government and its partners.  The 

WLGA has a long and valued reputation for effective representation and lobbying 

and meaningful interventions at all levels of government.  This will continue, and we 

will maintain and develop a wide range of skills, knowledge and expertise across the 

fullest range of local government services and priorities to support this work.     

Our Staff  
Our staff continue to be important to us as an organisation and key to the delivery of 

the ambitions set out in our Corporate Strategy.  Our performance appraisal 

processes will support staff to continually develop on an individual basis while our 

induction process, Staff Forum and Policy and Information Exchange Group are 

significant vehicles for collective staff development and engagement.  Collective 

intelligence is vital to us and we value every staff member’s contribution to the 

continued success of the organisation.    

We will therefore encourage and support staff in achieving their individual personal 

goals, in improving their skills and knowledge because they are intrinsic to the 

organisation’s wider success.     

The term of this Strategic Plan will see us recruiting new staff, both to fill vacancies 

as they arise but to refocus resources to support new priorities as the develop in the 

delivery of our Strategic Plan. Building resilience and limiting reliance on individuals 

is always a challenge in a small organisation but we will seek to align these 

challenges with the commitment to be agile and responsive to the needs of members 

and other partners.     

Continued austerity and sustained budget cuts are all placing council services under 

huge financial pressure and these pressures have also had an impact on the WLGA. 

We have always placed a strong emphasis on doing things efficiently and delivering 



value for money, and this will continue under the scrutiny and guidance of our 

members.      
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